English.

BTI – Better Multi-agency Collaboration (Bedre Tverrfaglig Innsats) for
children and young people
In Kongsberg, a number of specialist groups work together to provide pregnant women, children, young people and their
guardians with high-quality services.
We offer holistic, integrated services with no gaps in support – the right initiative, at the right time together with the
person concerned.

The model is intended to ensure a systematic approach to the work, and describes what is to be done.

The model comprises four levels, where 0 is the first level:

Level 3 describes multi-agency collaboration where a number of
support services are involved.

Level 2 describes collaboration where one
support service is involved.

Level 1 describes work that takes place in
a nursery/school or the home, for example.

Level 0 indicates a notification expressing concern, and whether there
are any grounds for concern and further measures. The person
concerned should already be invited for collaboration and participation at
this stage.

The jigsaw pieces in the figure symbolise the fact that the range of services provided are composite in nature and
indicate the number of services involved at the time in question. The dark jigsaw piece extends between the other pieces
and binds the various levels together. This symbolises the relay batten holder (the coordinator) and the BTI log (overview
of measures) that quality-assure the work being performed. The dark vertical jigsaw piece also ensures that the initiative
is documented and that responsibility is allocated between the various services and the home.
If you have any queries, please contact the nursery, school or one of the support services (health centre, Pedagogic
Psychological Services (PPT-OT) or child welfare service), who will be able to provide more information. You can also
find more information about Better Multi-agency Collaboration (BTI) on Kongsberg Municipality’s website by searching for
‘BTI’.
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